
Dispatch
Review
Committee

MEET ING PRESENTAT ION

February 1, 2024 



Call to Order



Agenda

1. Approval of Minutes from 09/14/2023

2. Old Business: EFD v8.0 Beta Test

3. New Business: Protocol 37

4. Quality Assurance Updates

5. Round Table Discussion

6. Closing



Meeting
Minutes



Old Business



Old Business

1. Issues reported to the IAED:

a) Spanish won’t be available until EFD v8.0 full

release.

b) P53- locally defined definitions not popping up for

first party lift assist.

c) 77O03- In the ProQA notes it states the

determinate level is “no injuries” and then further

down it states, “unconfirmed injuries”. This is

similar to what ProQA had a long time ago and it

caused confusion on sending EMS or not.

d) Waterflow vs Multiple Alarm issue- could cause

confusion as requires CT to select something not

100% accurate (Always Waterflow even if multiple)

e) PDIa (b/c)- Confusion regarding which PDI is

appropriate



Old Business

2. Chief met with the Fire Chief’s Association Ops

Committee on and worked on the response matrix

for EFD v8.0.



New Business













































Not used by agency model





Pros

• Telehealth- Easier to filter out the 

medical facilities for data purposes

• Potential for easier 

implementation of procedural 

changes during conditional 

statuses

• PDIs easier for call management 

purposes. 



Implementation & Training

• Timeline?

• Need to push out ASAP

• How long do we think staff will 

need to train prior to “Go Live”?

• Training Medium?

• Should training be in person, 

Teams, or LMS?



Quality 
Assurance



QA Updates and Trends

Updates

▪ Beginning the re-accreditation process

▪ Jim is in QA in a full-time capacity

▪ Reminder differences between random 
reviews and focused reviews 

▪ Focused reviews: Telehealth, some cardiac 
arrests, BLS Alerts, probationary call takers, 
and below threshold call takers

▪ Meetings for any below compliant cases and 
kudos

▪ Quarter 4- reports

Trends

▪ Telehealth numbers are down significantly 
with new script. Trend is calltakers not looking 
for opportunities to use the clarification script.

▪ Time Benchmarks Exceeded

▪ Revisit Addressing SOP

▪ Issues with Fast Track (used and not used)

▪ Reminder to provide reassurance early and 
often



QA Statistics

▪ December stats 

▪ Completing slightly more cases for 2024 

compared to 2023 due to an increase in 

call volume.



Roundtable



Round Table Discussion

▪ CBP- Thoughts?

▪ Discipline selection (EMD vs EFD) training coming 

soon

▪ APCO CTO certification course in progress

▪ New hires start soon

▪ Continuing to work on consistency amongst CTOs, 

recent DOR workshop meeting



Closing



Topics for Next Meeting

▪ FSA

▪ Accreditation
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